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CCG Position Statement – Key Elements  for SiD

The key elements in the Code of Practice for the Safe Design of Structures 2012 (CoP) are 
aligned to the HSWA and are consistent with international experience. 

These provide robust and clear direction for achieving safe and healthy designs in the 
New Zealand context: 

1. Use a risk management approach 

2. Consider the lifecycle 

3. Knowledge and capability 

4. Consultation, cooperation and co-ordination 

5. Information transfer 

Applying these key elements during contract engagement and project management is 
fundamental to best practices for ensuring cost effective, efficient and a successful 
outcome for all stakeholders. 



Knowledge & Capability:
i.e. Competency





Degree of Control

A range of parties influence the design function at varying phases of the design process 
including but not limited to the following:

• Design professionals such as architects, engineers, industrial designers

• Suppliers (including manufacturers, importers, plant-hire), constructors, 
installers and trades/maintenance personnel

• Other groups who make design decisions, such as clients, developers, builders, 
owners, job managers, health and safety professionals and ergonomics 
practitioners

• Contractors who have a bearing on the safe working practices, particularly 
where innovative techniques are to be used

• Personnel who should work or be affected by the plant, building or structure

• Government regulators and inspectorates.





AECOM Competency Framework



How to ensure that SiD Competency is covered effectively in 
Procurement?

• During the procurement process it is imperative that competency is proven

• This needs to be evidenced in a documented process

• As Clients – include the requirement to prove competency in EOI/RFP etc., think 
about SiD prequalification

• As Designers/Contractors – have a clear competency framework and demonstrated 
evidence of compliance

• Ensure that the evaluation process used to assess tenders puts a high score on SiD
competency.



Consultation, Co-operation and 
Co-ordination to facilitate good 
Risk Management





Engaging early is the key to success



The PCBU that commissions 
the design must consult with 
the Designer SFAIRP. 





AECOM Requirements for Consultation



AECOM Requirements for Risk Management



How to ensure that this is covered effectively in Procurement?

• The key is to get the RIGHT PEOPLE, involved at the RIGHT TIME

• Sometimes concerns about Procurement/Probity stop this

• Procurement mechanisms to ensure success:
• Early Contractor Involvement

• Professional Services contracts to involve other parties e.g. Contractor, Operation, Maintenance etc. 
during design if traditional Design Bid Build e.g. 3910

• Design and Construction Contract e.g. 3916 

• Ensure that the contractually  agreed scope of work clearly documents SiD process 

• The process then must be documented through the lifecycle:
• Who was involved

• What the hazards are

• Record the mitigations

• Identify the mitigation owners and prepare action plans



Information Transfer



Information Transfer

The Designer must produce a report for any residual risks not 
normally associated with that type of design. The PCBU 
commissioning this must provide info & must request the report. 



AECOM Requirements for Information Transfer



How to ensure that this is covered effectively in Procurement?

• Information transfer is effectively “passing the baton”. Make sure that the contractual 
scope of work includes this and the deliverables are clearly defined

• Effective documentation is critical as this information may not be needed for many 
years e.g. demolition

1. List of residual hazards 

2. Description of the structural principles

3. List of hazards associated with materials

4. Information regarding the removal or dismantling 

5. Information about any cleaning/maintenance equipment

6. Nature, location, and markings of significant services, including fire-fighting services

7. Information and as-built drawings of the structures, plant and equipment, such as safe access to 
service voids and fire exits
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Summary



Key steps for successful SiD procurement

• Make sure that your procurement approach has the RIGHT PEOPLE involved at the 
RIGHT TIME

• Plan for SiD to ensure success – it must be considered right from the beginning

• It needs to be in the contracts and part of the evaluation process

• Do not see it as an extra cost – good SiD results in reduced lifecycle costs

• Hand the “baton” at the appropriate life cycle phases

• Effective documentation is critical as some of the information may not be needed for 
many years



Thank You

alice.chaplin@aecom.com
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